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Join our New Year health
and fitness programme!

... and make certain your businessis
In good shape for the year ahead.

There’s nothing like a new year to breathe
life and enthusiasm into your business - a
fresh start and everything to go for!

BUT - is your organisation in the best shape to
seize every opportunity and make it really
work for you?

Businesses are a little like people - the fitter
and healthier you are, the more you can
achieve and the longer you live. And just like

people, businesses need to take care of them
selves if they want to stay lean, keen and
healthy.

Many of us take a long cold look in the mirror

once the Christmas and New Year festivities
are over, and consider the possibilities of
loosing a few pounds here or there - joining a
gym - eating healthier food, and with great

enthusiasm, set out to achieve our goals.

Being in business is no different. Over the
months the costs have crept up, our sales per
formance may have slipped a little; the vigour
with which we might have been chasing new
business 6 months ago has probably dimin-
ished and, all in all - we're in need of some
revitalisation.

How many of you have started 2004 with a
plan of action to get back to full fithess, ready
to bust those profit objectives you've been set
for the year ahead!

Here's your opportunity to make 2004 a
record breaking year.

Tangerine Anvil's ‘business fitness’ regime is
a proven approach to helping make the most
of your opportunities - and NOW couldn’t be
a better time to take advantage by putting
your businessthrough our easy 5 step pro-
gramme (see inside).

Is 2004 going to be a better
year? The signs appear more

encouraging than they did
12 months ago!

When did you last assess your business rela
tive to its long term plan, corporate objec-
tives, market and competitive position? We
provide an impartial, objective analysis of a
business, its opportunities and risks.

Whether you face issues related to business
and financial planning, control, risk assess-
ment, systems, cash flow, cost management
or simply need an extra pair of hands, we can
help provide the solution.

The life-blood of any business comes from
generating new sales. We're experienced in
structuring tailored sales representation at a
cost effective level, capable of building sales
around your product and service portfolio.

People are your single greatest asset. And yet
all too often organisations neglect to support,
train and develop their most important
resource. We work hard to keep people sharp
and focussed.

Looking good is as important as saying and
doing the right things in business. Our expe -
rience in designing and developing a name
and brand, and ability to present the right
image, is considerable.

us on 01444 254513

If you think we could help

your business call



Without a plan your business is

‘rudderless’ ... a plan is simply a
means by which to implement a

strategy - and a strategy is the
way to ensure your organisation

achieves its business critical
goals.

This may be measured in many ways - new
orders, increased profit, more market share,
the introduction of new products or services.

But without this blueprint you are unlikely to
find your way successfully through the year;
its the glue which holds together all other ele -
ments of your operational activity.

3 out of 5 businesses have no plan whatsoev
er ... not surprisingly this is one of the great-
est contributory factors in business failure.

A business plan should map out how you
intend to develop a sustainable business
building sales and profitability around an

appropriate operational structure and defin -
ing the financial elements neccesary to sue
cess.

The strategy

... your fitness programme.

Tangerine Anvil works with many of its

clients to construct and validate business
plans. Validation rigorously tests market,
financial, product and operational assump -
tions.

This is an essential process before expanding,
launching, buying, selling or raising funds for
a business.

3 out of 5 businesses have
no plan and little chance of
long term success!
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Companies today face greater
challenges than ever before.

They must maintain growth, reduce business
costs and increase profits, whilst embracing
more legislation, higher technology and
increased expectations from employees and
the marketplace.

From the smallest to the largest organisations
there is ever increasing pressure on Directors
and managers to prove to all stakeholders
that their organisation has the appropriate
controls and processes in place to guarantee
future success and survival. Recent examples
of organisations that have failed to do this are
numerous and include many with vast
resources available to them. The key to sue
cess in these circumstances is management
Expertise, enthusiasm and performance

When did you last assess your business rela
tive to its long term plan, corporate objec-
tives, market and competitive position?

What have you got to lose?

Our initial consultation will cost you nothing
We'll explain how we can help and provide
specific recommendations of how best to pro-
ceed. But ultimately you decide whether to
adopt our proposal or not ... the choice is
yours.

Mark Hicklin - STRATEGY

markh@tangerineanvil.co.uk
Mobile 07751 808682/Office 01444 254513

If you think we could help

your business call us on 01444 254513



get financially trim and toned

Shape up those numbers and lose unsightly cost pounds!

from senior management will facilitate suc -
cess in all aspects of your business. High cak
bre finance professionals are vital to an
organisation wishing to succeed. However,

the vast majority of companies do not have

access to affordable senior financial managers
to be able to respond to the ever changing
challenges facing business today.

Whether you face issues related to business
and financial planning, control, risk assess-

ment, systems, cash flow, cost management
or simply an extra pair of hands on a variable

or ongoing basis, Tangerine Anvil can pro-

vide the answer by utilising our resources in

an affordable manner that suits your busi-

ness.

Colin Hewitt - FINANCE
colinh@tangerineanvil.co.uk
Mobile 07904 105497/Office 01444 254513

The life-blood of any business is

generating new sales - depend-
ing on existing customers will

mean at best you're standing
still.

But how does a small company justify the
costs of a dedicated sales resource?

It can be really difficult. A great product or
service but no real means to take it to market.
Sales people are an essential yet potentially
high cost resource - without a sales arm your
business won't get off the ground, yet with it

it faces the problems and risks of hiring the
wrong people, not being able to train them
appropriately and having to carry the finan -
cial burden of a slow ramp up to achieving
sufficient sales turnover. Tangerine Anvil is
experienced in structuring tailored sales rep-
resentation at a cost effective level, capable of
building sales around a client’'s product and
service portfolio.

All too often, business managers fail to keep a close enough
eye on their cash position ... when sales are under pressure
and costs go un-managed, the cash runs out quicker than you
can say “Business Closure!”

Know where your cash is needed and how to understand your
business key financials.

Tangerine Anvil works with many clients to model their business, enabling greater
clarity of day to day financial management.

* Have real understanding of the cash demands facing your operation months in
advance

* Integrate sales forecasting and plot future profitability

* Know where the financial pressure points are and have time to plan accordingly

Build sales and marketing

... Increase your sales and marketing muscle power.

We'll help you to understand exactly what
kind of representation you need and then
help you to structure your offer accordingly.

Consider the advantages:

* Instant resource

* No training or recruitment costs

* Short or long term contracts

* Increase or decrease resource as required
* Experienced personnel

* Fits your financial capabilities

Don't confuse Selling with
Marketing - it's not the same
thing!

Many businesses have cut costs in recent
years - in some cases down-sizing the mar
keting department and handing this responsi -
bility over to sales. But selling and marketing
are not the same thing. We'll work with
clients to evaluate their marketing activities
and devise appropriate strategy where
required.

Mike Probert - SALES & MARKETING
mikep@tangerineanvil.co.uk

Get the fitter leaner business you want - call us on 01444 254513

Mobile 07808 783376/Office 01444 254513



Business is a people thing - our staff are like
ly to be our single greatest asset and yet
increasingly commerce is ignoring the art and

value of training this resource to maximise its

return on investment.

How often do businesses recruit
new people and place them in an
environment without adequate
or meaningful training and sup -
port?

The answer is all too often! Have you got the
right people - are they in the right roles - do
they know what is expected of them - are they
supported, trained, appraised and suitably
rewarded? Tangerine Anvil has years of oper-
ational management expertise, working in
both large PLC’s and small SME'’s.

We work with clients to help identify areas of
their business where people development
will help to drive an operation more effec -
tively toward its overall objectives.

Our HR service encompasses:

1) Recruitment
2) Training
3) Development

From time to time companies will seize the
opportunity created when recruiting a new

senior executive to conduct an independent
‘Situation Analysis’.

The recruitment process can be very time con
suming, taking anything between 3-6 months,
- we use this time, working with clients to

evaluate their operation, providing a struc-

Develop your people

... they’re your biggest asset so make the most of them.

tured analysis of the business with a detailed
understanding of their trading environment.
There is no better way to ensure your new
recruit hits the road running.

Mike Probert - HR

mikep@tangerineanvil.co.uk
Mobile 07808 783376/Office 01444 254513

Great product, superb business
opportunity - let down only by
the presentation!

Image is so important. So why do so many
businesses overlook this aspect of their oper
ation - time and time again?

How we present ourselves creates a percep
tion about our products, prices, service and
the kind of organisation we are.

It is critical to get this right - right across the
entire spectrum of image material. Our
involvement in working with clients in this
regard is extensive. Tangerine Anvil works
on everything from brand and logo develop -
ment to the design of marketing material and
print.

A great looking company ID is not neccesari-
ly related to the amount of money spent cre-
ating it ... indeed there are many examples in
business of large amounts of expenditure
achieving mediocre results. It doesn’'t have to
cost the earth to look good!

You only get one chance to
create a first impression - so
you better make certain it's
the right one ...

And work on your image

... maximise those looks!

Here's a summary of some of the areas we
can help you with:

* Brand development

* Brochures and catalogues

* Direct mail

* Corporate stationery

* Advertising campaigns

* Web design

* Newsletters

Mark Fawcitt - PRINT AND DESIGN

markf@tangerineanvil.co.uk
Mobile 07786 435688/Office 01444 254513

So, is your business in great shape for
2004, or do you think that some areas of
your operation could benefit from our
New Year health and fitness pro -
gramme?
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Get the fitter leaner business you want - call us on 01444 254513



